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Tunin g th e S|g n a|: As observability and application performance monitoring (APM) begin to
T converge, this research explores how enterprises are recalibrating their
Reth N k| n g monitoring strategies to focus on business outcomes, user experience, and
O b serva b il |ty incident resolution. With generative Al enabling deeper correlations and
. ; narrative storytelling from telemetry data, the boundaries between APM,
and Ap p| lcation infrastructure monitoring, and full-stack observability are shifting. This

Pe rform ancein th e study examines how organizations are adapting platform selection, team
responsibilities, and performance KPIs in response to Al and the rising

GenAl Era complexity of distributed systems.
Orc h estratin g This major research initiative revisits the strategic role of workload

Lo automation (WLA) as it evolves from centralized job scheduling to orches-
th e Di g |ta| trated, intelligent execution across hybrid IT, business operations, and
Core: Wor k| 0 ad Al-driven processes. The study will track WLA maturity metrics dating

. back to 2013 while exploring how generative Al is influencing automation

Automation logic, exception handling, and decision support. It will also analyze how
Str ateg ies fOI’ a observability and integration requirements are reshaping the definition of

orchestration platforms and their role in digital transformation.

Federated, Al-Driven
Enterprise

Th e O pe NnTe | emet ry OpenTelemetry (OTel) has become the de facto standard for instrumenting
. modern cloud native systems, but adoption remains uneven and misun-

Im pe rative: derstood. This research will evaluate how enterprises are deploying OTel

Stan d ard izin g Slg N 8.| g across traces, metrics, logs, events, and profiles — and where toolchain

. gaps and vendor limitations persist. It will explore deployment models,

ina Frag mented real-world signal coverage, and how OTel is enabling or disrupting broader

O b serva b il Ity Wo rl d observability strategies. The study will help buyers navigate standard-
ization decisions while giving vendors data on what’s working and what’s

lagging.
N avig atin g th e With observability platforms increasingly claiming end-to-end visibility,

. GenAl copilots, and service intelligence, this PRISM Report will map
Observabil Ity the true shape of the market. It will categorize vendors based on archi-
Maze: A PRISM tecture, telemetry integration, workflow coverage, and Al sophistication

. . while clarifying which platforms offer differentiation and which blur into
View into Platform sameness. The report will help IT decision-makers cut through inflated
D Iﬂ: erentiation an d claims and understand where real product innovation, convergence, or spe-

cialization is occurring across the observability landscape.

Market Traction
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Th e Al-First DevO PS As Al becomes embedded throughout the DevOps lifecycle, this research
) A will assess how teams are rethinking productivity, code security,

Stac k: B ul | d INg compliance, and tooling alignment. The study will explore the adoption of

i I-powered code generation, agentic test automation, automated AppSec
Secure, Productive, A dcod ' ' : d AppS

. enforcement, and CI/CD orchestration, along with challenges around
and Auditable auditing and governing Al-generated assets. It will highlight how internal
Too | C h ains developer platforms and toolchain convergence are changing the nature of
software delivery in high-AI organizations.

Arc h itects Of Orch'est.ration has moved})ey(?nd IT jqb management and is emerging as
) a unifying layer for coordinating services, agents, and business processes
Autono my: across the digital enterprise. This research explores how intelligent orches-
How Inte | | Ig ent tratiop - powerec} by Al eYent-driven Friggers, apd agent-based lggic —is
’ enabling enterprises to build self-healing, adaptive systems. It will analyze
Orchestration platform adoption, decision logic complexity, observability integration, and
is Rewirin g th e use cases spanning IT, ops, and line-of-business automation.
Enterprise Nervous
System
EM AW' R ad ar This flagship Radar will assess the leading platforms powering enterprise
workload automation and orchestration. Vendors will be scored across
fO r Wo rkload five key dimensions, with expanded 2026 criteria for agentic orchestra-
Automation an d tion, observabi‘lity'trans‘parency, GitOps reac.lir'less, SaaS platform maturity,
. and orchestration intelligence. The Radar will include structured surveys,
Orchestration: customer reference interviews, and KPI-aligned scoring to guide enterprise
Ev a| uatin g th e buyers and highlight innovation across this evolving segment of the
automation landscape.
Engines of Enterprise
Execution
Seein g Wlth New This study examines the transformative impact of GenAl on observability
) platforms, from simplifying telemetry interpretation to enabling story-
EyeS- How Ge NAl based diagnostics and guided remediation. It will assess how observability
is Res h apm g teams are incorporating LLM-based insights into workflows, dashboards,

- . and team collaboration. The research will explore how GenAl is improving
Observabil Ity, Insi g ht, time to insight, reducing operator fatigue, and enhancing platform
an d Action usability for both expert SREs and non-technical stakeholders.
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As President and COO of EMA, Dan develops and executes strategic market
research, delivers value to IT organizations through consulting engage-
ments, and directs product developments and marketing efforts. Dan has
over 30 years of experience in information systems, software development,
and technology outsourcing.

Prior to joining EMA, Dan was the President and CEO of NETdelivery. Dan
led the company through changing strategic direction, identifying and .
penetrating new markets, and realigning corporate assets to support a D an TW| N g
new strategy. He also led the product development, engineering, quality .

assurance, program management, professional services, and customer President and COO
support functions.

As VP of Financial Products for the Electronic Commerce division of EDS,
aleading global information technology services company, Dan spear-
headed product strategy, system development, operations, and customer
support functions. During his 14 years with EDS, Dan also held product
management and systems engineering positions, managing and operating
avariety of banking systems, payment systems, and other electronic

"Dan Twing and the Enterprise
Management Associates (EMA)
team have really taken the time
to understand Embrace and it
shows! From the OpenTelemetry
survey digging into mobile, to the

commerce services. ,

new coverage of Embrace's next
Dan's experience managing multi-site and multi-cultural service phase for Web, they just get it."
operations gives him a unique, hands-on perspective into outsourcing and Molly Moriarty, VP Brand &

managed service providers. He is a coauthor of CMDB Systems: Making

Communications at Embrace
Change Work in the Age of Cloud and Agile.

(-9 embrace




Foundedin1996, Enterprise Management Associates (EMA)is aleading IT analyst research firm that specializes in going “beyond
the surface” to provide deep insight across the full spectrum of IT management technologies. EMA analysts leverage a unique
combination of practical experience, insight into industry best practices, and in-depth knowledge of current and planned
vendor solutions to help its clients achieve their goals. Learn more about EMA research, analysis, and consulting services at
www.enterprisemanagement.com. You can also follow EMA on X or LinkedIn.

This report, in whole or in part, may not be duplicated, reproduced, stored in a retrieval system or retransmitted without prior
written permission of Enterprise Management Associates, Inc. All opinions and estimates herein constitute our judgement as
of this date and are subject to change without notice. Product names mentioned herein may be trademarks and/or registered
trademarks of their respective companies. “EMA” and “Enterprise Management Associates” are trademarks of Enterprise
Management Associates, Inc. in the United States and other countries.

©2025 Enterprise Management Associates, Inc. All Rights Reserved. EMA™, ENTERPRISE MANAGEMENT ASSOCIATES®, and
the mobius symbol are registered trademarks or common law trademarks of Enterprise Management Associates, Inc.

2770 Arapahoe Road, Ste 132 - 544, Lafayette, CO 80026 +1303.543.9500 www.enterprisemanagement.com
4592100225



https://www.enterprisemanagement.com
https://x.com/ema_research
http://www.linkedin.com/company/25620
http://www.enterprisemanagement.com

